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FLEAiING ANSWBRS SLOAN ON OVERTIl/H 

y^StH--. 

Time and one-half for overtimio a f t e r 40 hours should be cont inued, sa id 

Colonel Pi i i l ip 3 . Fleming, Admini s t r .ator of the Wage and Hear Div i s ion , l a s t n igh t 

(VJednesday, JanuDry 8) takin™ i.'"JSU0 with Alfred P. Slaon, J r . , Chairaian of General 

Motors. He said t h a t the " f loo r for -v/ages" v.'Oi.'.ld add aiore than $ 100,0-'.".''0,000 t o 

low v/ages in 1941 and t h a t the " c e i l i n g for iiours" v/a.-! e:'iforcin.r; the eaiplo;;,'m.fcnt of 

America. --":...;-.. s .: , •> .• , .• - • •-:' 

Ivlaiiufacturers are not asicing t l ia t tiie law - equ i r i ng tim.e and a ha l f paj-Tiients 

be r e p e a l e d , said Colonel Fleming i n speaking over tlK; Blue ifetv.'0rk of the Nat ional 

Broadcast ing Company from. S ta t ion iVMAL, iVasliin:;ton= :"y''.-'-. 

•'.' ' "One i n d u s t r i a l i s t , " sa id Colonel Fleming, "v/iioso success has been such t h a t 

he cannot be ignored, has ta i :sn a differon-b pOGition. He i s Adfrod R. gioan- <-ir«. 

Chairman of General Motors ." .•,-y-- .:-'-'•'y-i , » ..,,..-,..• .' . 

Colonel Fleming quoted fromi a l e t t e r bhe a-.'.tor.:obile m.anufact-.n-er hfid v/ri-tten 

him exp la in ing tiie l a t t e r ' s recoaxacndation tlicit "the pena l ty for overtime should 

be cance l l ed during th.e encrgoncy t o oncoura,^,o a longer v/oriavceic." The por-bion of 

S l o a n ' s l o t t o r road by Colonel Fleming .said: -'• '-•'• --'A 

' • , "Now, i f wo incroaso tho work v/.iiok and pay a pena l t y , tho r o s u l t i s to i n ­

crease v/agos about 8-'̂ '. We ro t not ho n,;:̂  f o r t h i s S;',' boc-auso e f f i c i e n c y , m.anifostly, 

i s not i nc reased , t h e r e f o r e tho roi:ult i s a stc}.: tov/ard i n f l a t i o n . That,, in p a r t , 

i s v/hy I thinl'C "biio pGn.?.lty .should bo v/aivcd. 'i.uriiif-'; the oaicrgency p e r i o d . Frankly , 

I do no t bol iuve in ' sor.obhiiig for nobh.in.j. ' 1 i 

genera l tliinlcing of t i ie laoraent on t l i i s s u b j e c t . " 
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Colonel ploming cont inued! "Mr. S loan ' s opinion i s im.portant b'3CE,-;isc he i s 

former p r e s i d e n t and p r e s e n t chairman of Amorioa 's e igh th larj-yost c o r p o r a t i o n . His 

stov/ardship of tho s t o c k h o l d e r s ' i n t o r c s t h.is been cord-acted so b r i l l i a n t l y t i i a t 

p r o f i t s iiavo been f a t i t a s t i o . GQ:i.;rB.l iAotors' l a s t a.n;-iual statcaiont shov/s a t o t a l 

p s y r o l l of 1386,000,000 and cho.-s p r o f i t s of -i 183,000,000. For every dollcT p a i d 

out i n v/o,p'c3 tuid sal . i . r ics al:uO,'~.t 50 cen t s ivas ro .a l iscd i n p r o f i t s . 

"^.iTiich i c tho moro i . n f l a t i ona ry , " Colonol Flordn,r, ackod, "on ol,:'ht percent 

incroaso for the v/orker.s or pr-J.^itr; .alm.ost ha l f LZ lar;T;o a'j t-Dt.al p a y r o l l ? " 

"Many othor businoGS mcr; }i;:..vu boon .:'Xprc.'-:^i'ig t i c n f e r thab tim.o .ind one-

ha l f j)r.ymcntE for ovGrti?ac •.•.dll m''..'!.'.n i-nflati-v-.i. I v/ond',,'r i f t h a t old i n f l a t i o n 

bugaboo looks in t i io v;indo7/ at bu:;-:.iio;':s men v/licn thoy .irc oorLfrontcd v.dth p r o f i t s — 

and ooaros bhc.a j u s t ac ho doo." -/.hen thoy a rc ccnirrontod v/ i th wage i n c r e a s e s . 

" I c a l l e d i t a bugaljoo hocrxUoO i^'flrvblon does not bo-^n u n t i l croducti-ve 

c a p a c i t y , -bhrougii a sii.-Drtagc of -air.cliin.)!;, r.avr m a t e r i a l s or v.^orkors, oaruiot m.oot 

incrocscd dor.and. Wo c.rc a Ic'ng v i y froi;. t l i a t p'-^lr.t. , , 

Colo;r.ol Fleming s-iid i i iat t h e ' ' i io i i ing for houi's i s ny ; working j u s t L;S i t v/as 

intondod vdian Congress ...nactcd i t . CC'n,;-;:r'i:s3 v.-U'-it-..d -ciio .noxt incronso i n p roduc t ion 

t o bo accompc.nlod by a ooim.-.cnourcto i-icrci-.so i n .";Taplo."nan-b. 

"Tliot i s v.'hat '̂ rc arc .frpi'ig tlirou.-.h ii'.?./. Ai";;.! i t i .; bocauso the overtime r u l e 

i s lia-dng a d i r e c t of fcot -on tho ocon'-;my •nf the riLticn th;:.! v/o iioar occasioni-'.l 

p r o t e s t s . • •• . 

"Tiiece p r o t e c t s ViOiiid f.'Ail on dea:" ec<.rc but .Cor ore thinr^:. T-aey a r e m.ad.e 

i n the nome of n a t i o n a l defsnr,8. 

'̂'}lo'̂ ' I am a s o l d i e r , not a IrA-or man. Nat ional dofer.se i s tho func t ion and 

the r e s p o n s i b i l i b y of bhe m i l i t a r y . If I fov.;id th::,.; t h e o'.-ortim.e p e n a l t y v/as i n t e r ­

fe r ing -ivith defense productio-n. I v/ould r 'cp..rt my 'Observation to the P r e s i d e n t j^isb 

as f a s t as a se.ntry r e p o r t s tho j rosoncc of t.he c ne: ly ':•-; iiis ,'^uperior o f f i c o r . 

" I hav-e found no such t i l ing . Defe-nse i . -dus t r i e s iir.v3 not boon asking t o bo 

r e l i e v e d of tho overtime p e n a l t y . " (6947) 
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Colonel Fleraing spoice about the "Friday niglit blackout" cited by Defense 

Director William S, Knudson as one of tho co.uses of currently disappointin'^ 

production, Colonol Fleming said, "I spoico to liin about i t today and found i 

v/ore of tiio same mind as to ivhat should bo done about it« 

"Defense industries v/ill have to learn to operate lil:o continuous-oporation 

industries such as s.toel or glass maicing. Tiie.sG ij-dustrios liavo alwa.ys oporatod 

on a scvcn-day basis and for years have doiio i t v/ith shifts of rao-n working short 

hours, many of whom, talzc thoir tino off in tho middl-o of the wecic instcr.d of at tiio 

wooicend. . • ' • ' "•••-. 

"Whore i-b cannot bo avoided, tiiu ovor-bimc rato m.ust bo paid. TJio nacliinery 

of production should î c kept going on a six or j.:.cven-diay basis end n.̂ t̂ loft idle 

tv/o days a v/cck. 

"Mr. Knudson asked mc to strcfis one •thlng= ' • • ..'i-.f-P .-..- P. - ' ' -

"'What tho hotional DcAcnsc Commission v/ants', lie told mc, ' i s more aiacidnc 

hours. MachiiiGS .if properly ca.-O'd for ceii v/ork ID-A hours a v/ock. lle-ii can ' t . 

" ' I Icciow from my ov,'ii oxpcricaoo, ' ho said, ' tha t ton hours a day is too much. 

Tiio man who v/orlcs .at a maciiino ton ho-urs a day i.s o;ood for oAoout oight 'ruid ono-half 

hours normal production.' ' --• ' " 

"That's v/hat -bho m.cji ch.rrgcd vdtli th.o rospon.3ibility of defonso production 

has to say. -, :.. 

"What your Prosidont wants, wiiat tlio . Actional Dofcnsc Coiaiaission wants, i s 

trio addition to production schodul--;S of .another aiiift, not another day. Your 

government v/a,iits anobhcr v/orki-./ooi; added -l:o •''Sao p .-rfora-'rjiccs of production •.r.a.chinos, 

not another eight liours added to tho -porfc-raia-iicc of v.'-orkcr s." .-••,-. 
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