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PLEMING AWSHERS SLOAN OF OVERTIME

Time and one-half for overtime after 40 hours should be continued, said
: Colonel Philip B. Fleming, Administrator of the Wage end Hour Division, last night
(Wednesday, Jenuary 8) taking issue with Alfred P. Slaon, Jr., Chairmen of Ceneral
Motors. He said that the "floor for weges" would add more than $100,000,000 to
low wages in 1941 and that the "ceiling for hours" was enforcing the employment of
America.

Manufacturers are not asking that the lew regquiring time and a half payments
be repesled, said Colonel Fleming in speaking over the Blue Network of the National
Broadcasting Company from Station VAL, Washington.

"One industrialist," said Cclonel Fleming, "whose success has been such that
he cennot be ignored, has taken & different position. He is Alfred P, Sloan, Jre,
Chairmen of General Motors.

Colonel Fleming quoted from a letber the auntomobile manufacturer had written

him explaining the latter's recommendation that "the penelty for.overtime should
be cancelled during the emcrgoncy to cncourage a longer workwoek." The portion of
Sloan's lotter read by Coloncl Fleming said:

"Now, if we increase tho work weck and pay e
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creasc wages about 8%4. e got nothing for this 8% because efficiency, manifostly,
is not increased, thereforce tho rosult is a stecp toward inflation. That, in part,
is why I think the peonalty should be waived during the cmprgency period. Frankly,
I do not believe in 'something for nothing.' I @ guite out of tunc with the
gencreal thinking of the moment on this subject.”
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Colonel Floming continued: M"ir. Sloan's opinion is importent bzesuse he is
former prosident end present chairmen of Amorical's cighth largest corporation. His
stowardship of tho stockholders' intorest has boon conducted so brilliantly that

b

profits have been fentastic. Genorel Motors! last anvuel sbatoment shows .a total
paj,rroll of $386,000,000 and showrs prafits of 3183,000,000. Fér cvery dollar p‘,z.d
out in woges end salarics alnos t 5C cents was realizcd in profits.
Wrhich is the moro inflationary," Colonol Flauing asked, "on ol ht percent
increase for the workers or profits elmost halif
"Many other business men heve boon exprossing this foor thot time and onc-

holf peyments for overtime will munn inflation. I wondeor if that old iuflation

bugaboo looks in tho window ot business men when thoy are sonfronted with profits--

end scarces thom just as ho docs vhen thoy are "ronted with woge irercascs.

"I ecalled it o bugaboo bocouse irflotion docs not bogin until nroductive
capacity, through a shortage of mechinos, row natericls or workers, cunnot meot
incrcesed domand. Wo ore o long woy frowe that point.

Colorel Fioming soid theb the "ceiling for hows is now working just as it wes
intondod when Congress cnected 1t. Congress woatod the next inercaso in production
to bo sccomporicd by a commensurste incercesc in omploxmant.

"Thet is what we are going throush nowe And it 1o bocauso the ovortimo rule

is having o diroot offcot on the occonmmy of thx netien that wo hear occesional

"These protests would fsll on deafl ears obut for ore thineg. They are made
in the nome of national defense.
gnse i1s the function and

"Now I em & soldier, nob a lakor nan. Hatiszal ded

the responsibility of the military. If T found

thel the overtime penalty was inter-
“ering with defense production, I would repourt wmy oLservation to the President just
as fast as & senbry reports the presence of the ¢neiy %s his superior officore

"I hove found no sush thing. Defense iudustries hawve not been asking to be

relieved of the overtime penaliy." (6947)
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Colonel Fleming spoke about the "Friday night blackout" cited by Defense
Director William Se. Knudsen as onc of the causcs of currently disappointing
productione Colonel Fleming said, "I spoke to him about it today and found -
wore of the same mind as to what should be done ebout it

"Defense industrics will have to learn to operatc like continuous=operation

industrics such as stcél or glass making. These industries havce always operated
on a scven-day basis and for ycars have done it with shif'ts of men working short

hours, many of whom takc their timc off middle of the weck instead of at the
weekend.
"Whore it camnmot be avoided, the overtime rate must be pside The machinery

of production should bc kept going on a six or end not left idle

two days a wock.

"Mr. Knudson asked me to stross onc thir

"tWhat the nal Dofcnsc Cormission wantst®,hc told me, Yis more machine
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hours. Machines if proporly co.oed for enn work 162 hours o wocke. Men cen't.

W11 know from my owu oxpericnce,! he said, " that ton hours a day is too much.
The man who works at & mochince ten hours o dey is good for about cight hod onc~half
hours normal production.’

"That's what the man chorged with the rosponsibility of defonse production
hes to say.

"What your President wants, whet the. Netionel Defonsc Commission wants, is
the addition to production schedules of smother shift, not anothor day. Your

government wants anothcr workweek cdded to the porformences of production machines,

of workcrs.

not another cight hours added to the porf
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